Class of 2024 Class of 2025 Class of 2025

Frank Hadden Cheryl Ames, Secretary Clare Block
Liz Havens Steve Drabkowski Luke Dorey
Sam Soldan Cathy Hetznecker, Rector’s Warden Douglas Stuart, Accounting Warden

Regular Meeting of the Vestry

THE NEVIL MEMORIAL CHURCH OF ST. GEORGE, ARDMORE, PA
Wednesday, March 1, 2023

Attendees: Cheryl Ames, Fr. Joel Daniels, Cathy Hetznecker, Steve Drabkowski, Sam Soldan, Clare Block, Luke
Dorey

Regrets: Frank Hadden, Liz Havens, Douglas Stuart

EVENING PRAYER 7:00 PM

REVIEW OF MINUTES FROM VESTRY MEETING February 1, 2023 7:22 PM
Minutes reviewed

Cathy Hetznecker moved to approve the minutes from vestry

Steve Drabkowski seconded

Motion Approved

Minutes of stated meeting reviewed

Cathy Hetznecker moved to approve the stated meeting minutes

Steve Drabkowski seconded

Motion Approved

RECTOR’S REPORT 7:25 PM

Lector and intercessor sign-ups
Parochial report preview: 171 active members (vs. 168 last year); 76.7 Average Sunday Attendance (vs. 46
last year); 423 for Christmas +Easter (vs. 211 last year)

e Two baptisms on March 12 — evangelism

RECTOR’S WARDEN’S REPORT 7:31 PM

Vestry dues, $125 by check or Vanco (restricted funds)
Ministry Fair re-cap
Well attended and sign-ups were well received
Plan for another fair in September
Liaison lists - will be ready by end of this week or early next week. Timing of lists are based on parochial
report membership review.

e Chad Strickland
° Air marshal, offering training on active shooter preparedness
° Invite to meeting to discuss policy needs and course content
ACCOUNTING WARDEN’S REPORT 7:49 PM

e TFinancial reports attached
e Financial report reviewed
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e Sam Solden moved to approve the financial report
e C(Claire Block seconded
e TFinancial report Approved
STEWARDSHIP 7:50 PM

e Report attached

BUILDINGS AND GROUNDS 7:51 PM

Report attached

Door to bring up to code cost ~$6.5K. agreed to splitting the costs with the Ark

We decided to proceed with the Elderhorst proposal to install new bell strikers and repair the bell
structure.

Shreiner Quote reviewed

Luke Dorey moved to approve the landscaping quote
Steve Drabkowski seconded

Landscaping quote Approved

SOCIAL, OUTREACH, CALENDAR, AND COMMUNICATIONS 8:16 PM

e Report attached
e Outreach directory

SHEEP CONCERNS 8:26 PM
AFFIRMATIONS 8:27 PM
e Sarah & David Farnsworth — Shrove Tuesday Pancake supper
e Laurie Ney — Ladies Night Out Accessory Swap
e Clare Block for ministry fair posters
e St Paul’s representatives for Godly Play

ADJOURNMENT 8:38 PM
e Cathy Hetznecker moved to adjourn
e Sam Solden seconded
e Meeting Adjourned



